NC

Annual General Meeting Minutes
January 23, 2024

Present: Rebecca Otitoju
Kelly Champagne
Milayna Goruick
Cheryl Russell
Shahnaz Sultana
Navila Rahman

1. Call to Order
Milayna called the meeting to order at 7:44 PM.

2. Milayna welcomed all those present to the AGM of the White City Museum and thanked the
board of directors for their work over the past year. The BOD was introduced to our new
members, Shahnaz Sultana and Navila Rahman. Kelly and Rebecca explained how the WCM is
set up as a non-profit, its funding sources and mandate/vision.

3. Adoption of Agenda
Kelly/Rebecca CARRIED

4. Approval of 2023 AGM Minutes
Karen/Kelly CARRIED

5. Reports
President:
Milayna thanked everyone for their work over the past year.

Treasurer:
Cheryl reported that the WCM had received half of the 2024 grant money from the Town of
White City in the amount of $6895. The current bank balance is $44,520.40.

6. New Positions on the BOD
Milayna agreed to take on the position of President.
Shahnaz agreed to take on the position of Vice-President.
Navila agreed to take on the position of Treasurer.
Milayna and Kelly will find the pertinent documents for Navila and Shahnaz to sign — onboarding
document, code of ethics and conflict of interest.



Cheryl will file the new information with ISC. The deadline for filing this information is May
2024,

7. Other Business — By-Law Review
> Bylaw 25 — Term of Office of Directors
At the first election of Directors following the approval of this by-law, each director shall
be elected for a one-year term. One director position will be held by a representative of
the Town of White city. All directors elected will automatically become members of the
Friends of White City Museum.

> By-Law 31 — Appointment of Officers
The board may designate the offices of Corporation, appoint officers on an annual or
more frequent basis, specify their duties and, subject to the Act, delegate to such
officers the power to manage affairs of the Corporation. A director may be appointed to
any office of the Corporation. An officer may, but need not be, a director unless these
by-laws otherwise provide. Two or more offices may be held by the same person. Any
representative of a municipal council or rural municipality shall not hold an officer
position.

A motion was made to accept the amendments to by-laws 25 and 31 as outlined above.
Kelly/Milayna CARRIED

Reserve Fund - it was determined that the creation of a reserve fund does not require a by-law
amendment but must be included in the administration policy manual.

Financial Statement
A motion was made to approve the 2023 financial statements as presented.
Kelly/Milayna CARRIED

Budget
A motion was made to approve the proposed budget for 2024.
Kelly/Navila CARRIED

8. Adjournment
Meeting was adjourned at 8:40
Rebecca/Milayna CARRIED



