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Executive Summary

The Town of White City only began its formal existence as a town in 1958. To some, 57 years of
existence might not seem like much of a past on which to base a museum and gallery when
others have been around in Saskatchewan for twice that length of time. However, this report,
the initial heritage inventory, and the narrative story, “A Place of Change”, demonstrate that
there are many more layers and texture to the human interaction in the community and region
than simply the past 57 years. In fact, it goes back 10,000 years for human involvement with
the region, and even longer when we consider paleontological and geological developments.

Indeed, if we think of each family in the region, they all have their own stories; stories that
extend back thousands of years. This is, after all, also Treaty 4 territory, and we are all part of
it. Some of us can trace our stories back a few hundred years, some of us have a genealogical
record that goes back 70,000 years. Heritage and art forms are all about the stories that we
have to share with each other, some stories are shorter than others, but we all have them.
Some of these stories are about our families; some are about the environment around us.

This project began when a thoughtful, local farmwoman, Lillian Jardine, asked the Town of
White City if they were interested in having and displaying some of her artefacts in an older
building she had. She is rightfully proud of her heritage, and felt it might have meaning for
others in the region. White City was very interested, and obtained the historical material from
Lillian Jardin. This sparked an investigation into what else the Town of White City and region
had that would provide an educational legacy for future generations. It began a journey of
discovery into what our communities in the region are all about, and it's a rich, layered
heritage.

Our heritage and art forms are in motion; they are living; they are part of who we are and what
our communities are becoming. People have been coming to this region for 10,000 years... and
they continue to come, changing our cultural landscape; enriching it.

The region discussed here is primarily centred on the communities of White City, Balgonie, Pilot
Butte and the RM of Edenwold, including primarily the Wascana and Qu’Appelle watersheds in

Museum Feasibility Study: Final Report Page 2
Alecxe Business Consulting



the Aspen Parkland region that begins east of Regina. Who are we as a people in this region;
how did we get here; and what are we becoming as a community? There is much to learn, we
found out, and they are stories worth telling for future generations, whether through museum
display, educational programming, or art forms.

This is a concept paper and interim report that describes three models for development of the
White City Museum and Gallery as a multipurpose cultural heritage facility. The paper also
includes an initial review of the key factors that have been considered so far in the continuing
museum feasibility study for the Town of White City, Saskatchewan. To date, the Consultant,
Ken Alecxe, has completed all of the selected consultation interviews for this project, provided
three presentations, and held targeted group consultations, including a public Town Hail
Session. Dr. Glenn Sutter from the Royal Saskatchewan Museum and Wendy Fitch, Executive
Director of the Museum Association of Saskatchewan acted as museum/ecomuseum resources
and also provided two group presentations. The group consultations included a presentation
and consultation with the Town of White City leadership and one with the White City/Emerald
Park Business Association.

The final major group consultation for the Feasibility Phase of this project was the public Town
Hall consultation on March 17, 2015. The discussion notes for this session are located in the
Appendix to this report. In addition, this report contains a brief Heritage Inventory, which
provides an initial overview of the heritage assets of the Town of White City and region. A
narrative, “The Place of Change”, has also been written to illustrate the layered, textured
heritage that describes the Town of White City and region, including Balgonie, Pilot Butte, and
the RM of Edenwold. The narrative and a copy of this report can be found on the Town of
White City website (www.whitecity.ca).

Goals

The following goals have been outlined for this project in consultation with the White City
Feasibility Study Committee in order to assess the feasibility of the development of a museum
for the Town of White City: '

o Provide direction for a cultural heritage facility that could include a museum and art
gallery, which could be adapted to also be used as a community performance facility,
that is attached to other primary cultural centres, such as the public library

o Provide recommendations for a cultural facility model that supports the following
museum, art gallery, and performing art activities:

1. Sustainable development for an expanding community
2. Museum as cultural facility that anchors the community and its growing sense of
place and identity
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3. Showcase the history and growth of the town
4. Provide an education and family recreation resource for heritage and the arts
o Encourage community involvement and awareness
o Provide leadership in developing the capacity to identify, preserve, and interpret
community Heritage and art forms locally, regionally, and internationally
o Three phases: Provide the basis in the feasibility study for moving forward into the
business phase, followed by the implementation and operational phase. There is a
decision-making milestone for Town Council after the completion of each phase.

Qutcomes

The initial session with some members of the Town Council, the Town Manager an'd staff, and
the White City Feasibility Committee provided the following desired outcomes for this project:

1. The recommended Comprehensive Collaborative Model has two critical
characteristics attached to it:

o Comprehensive: It provides the community a physical gathering place, a sense of
place, and a basis for understanding each other through a comprehensive
inventory, interpretation, and community review of its art forms and heritage
assets, both tangible and intangible. In other words, what is our scope and depth
of heritage in a young community like White City and region? A quick inventory
of the region reveals a region rich in heritage assets that link the 10,000 people
who reside within it... a common, shared history, culture and set of ecosystems
that affect the sustainable development of the entire region. {See the Heritage
Inventory beginning on page 18, and “Place of Change”, a regional heritage
narrative researched and written by Ken Alecxe.)

o Collaborative: Initially, it uses an eco-museum approach as a community-based
model to link heritage, art, and sustainable development. It actively engages the
community in a hub-and-spoke approach to appreciate and understand heritage
throughout the region, wherever it is found. This results in more dynamic
community and regional interaction on an ongoing basts, whereas traditional
museums tend to be utilized infrequently by the local population

2. A regional focus allows more thorough understanding of common heritage assets and
themes, more cooperation and collaboration between communities in using scarce tax
dollars efficiently, and also supports an eco-museum focus. Relevant heritage and art
do not stop at the town limits.

3. A coordinated cultural heritage complex allows more efficient use of space and
programming funding, and more collaborative programming efforts with the
education and library systems and with other regional heritage facilities
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The Modern Museum

A modern museum model focuses on living heritage (an excellent description by Sandra Massey
has been provided online by Heritage Saskatchewan, viz. www.heritagesask.ca). It is all about
our interaction with each other and with our environment over time. They key point is that by
reflecting our living heritage, a museum must tell our stories and reflect our ever-changing
community. In other words, it must represent all of our human interactions with our local
environment and its changes over time, including the present, as well as depicting the fixed,
tangible heritage that we can see, feel, and touch. Our heritage is textured and layered. It does
not stop with our pioneer or the archaeology of our First Nations and Metis past. It continues
on to this present day, as new people settle in the area, bringing their culture and community
contributions with them. In other words, our heritage is more like a temporal river than a fixed
point in time.

Definition of a museum: A public institution dedicated to preserving and interpreting the
primary tangible evidence of humans and their environment. (www.britannica.com)

© Modern models for a museum and gallery:

© Classical museum (Large, static antiquity and national art collections — large
and expensive in scope)

© Traditional museum (Local collections and history for static presentation —
narrow in scope, fixed presentation, low on educational and recreational
value, difficult to sustain)

O Ecomuseum (Dynamic approach that can be used for all types of museums
that focuses collaboration and problem solving for the community to support
and interpret the local heritage environment wherever it is found, living
heritage, and community sustainable development —low in cost, regional,
strong sense of community, potentially narrow in focus)

© “Pop-up” museums have been used to augment existing museum and gallery
activities and to help communities to initiate museum and gallery programs.
“Pop-up” museums are temporary displays that often include local
community participation in a particular theme, whereby people can bring
their artefacts and stories to a local public or business space. The “pop-up”
is usually temporary in nature, strongly themed to regional interests, and
educational in nature.

© Regional historical sites (Static interpretation and conservation area — fixed,
low in education programming, limited focus)

© Interpretive/recognition (Plagues, monuments, interpretive signs, - recognize
a particular fixed place or event, limited)

© Collaborative comprehensive (This integrated model creates a cultural
gathering place, a place that extends our understanding and appreciation of
the world around us through its displays, interpretation and extension
programming for the region. It examines the development of the
community’s sense of identity and includes as much as possible of the
cultural, social, and economic interests of the community. It provides an
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enduring cultural legacy for current and future generations in one integrated
project. It obtains the best long-term social and economic value for the
community with the dollars available, including: heritage, visual art, and
performing art. The Collaborative Comprehensive model supports the
growth of community identity and sense of place, and encourages a regional
focus that provides more resilience and inter-community collaboration,
moderate cost, and can be staged in manageable phases of development,
including an initial, ecomuseum phase.)

The Consultation

Consultation results to date:

o Generally, the community is very supportive and interested — the more people talk
about the concept for White City and region, the more they learn about the cultural
heritage of the area and the more interested they become in this project.

¢ Educators are very interested and would like to expand the discussion with the teachers
and students — a cultural heritage facility and community engagement approach are
very education-friendly and tend to become a great local resource to support curriculum
and field trips.

o Some residual concern from the business community over the prospect of increased
taxes to support the Town Centre and a cultural heritage complex {(museum and gallery)
— a shared tax base between White City and Emerald Park was mentioned as very
desirable to support shared facilities such as the Town Centre and a cultural heritage
facility.

o Regional municipal governments (Pilot Butte, Balgonie, and RM of Edenwold)
mentioned strong interest in collaboration with the White City heritage project — it was
suggested by all three municipalities that consultation with the White Butte Regional
Committee would be positive for regional collaboration on the project).

o The First Nations community directly involved with Treaty 4 Territory will need further
consultation as the project develops in the future. They have an interest in heritage
activity in this area and would like to link it to a First Nations keeping place being
contemplated for the Treaty Four Governance Centre near Fort Qu’Appelle.

Recommendations

It is recommended that the following be considered:

o Adopt the Collaborative Comprehensive model for the cultural heritage/interpretive
facility as part of the Town Centre project, including using the initial ecomuseum
approach to engage the community and region. The recommended regional approach

2 ————
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recognizes relevant, connected cultural heritage and art forms through White City,
Balgonie, Pilot Butte, and the RM of Edenwold.
o Approve, in principle, the staged phases of the Collaborative Comprehensive modei for a
cultural heritage/interpretive facility:
¢ Develop an ongoing inventory of regional heritage and art forms
e Asone aspect of the project, initiate an ecomuseum initiative for the region that
includes all communities in the region who wish to be involved, using a “hub and
spoke” model to describe our layered heritage and art forms. Engage the
community with the help of the Royal Saskatchewan Museum (Dr. Glenn Sutter)
to develop local heritage themes and initiatives.
e Develop “pop-up” museums that can be temporarily housed in existing public
and private spaces at community schools, libraries, festivals, and businesses.
¢ Initiate a Business Plan phase that completes a cost-benefit analysis of the
integrated cultural heritage/interpretive facility as part of the proposed Town
Centre project. This would require providing options for a proposed 6,000
square foot capital facility that would have an operating cost of about $100,000
per year, and could attract as much as $400,000 in annual educational
programming grants.
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WHITE CITY MUSEUM FEASIBILITY STUDY: FINAL REPORT

Following is the main body of the feasibility study interim report that builds upon the

information found in the preceding Executive Summary.

The Saskatchewan Museum Experience

An abbreviated history of museum development in Saskatchewan is outlined below. It demonstrates
Saskatchewan and the Town of White City:

L ]

10,000 year-old legacy — First Nations and Métis elders

Turn of the 20" century - foresight and birth of museums

Mid-20™ century — institutions (Western Development Museum, Wanuskewin Heritage
Park, RCMP Museum)

1872 — Town of Balgonie established with strong railroad orientation

1876 — Town of Pilot Butte established

1959 - White City has its first beginnings as a Hamlet at the intersection of Highway #1 and
Highway #48

1968 — 400 members of the Museums Association of Saskatchewan (MAS), the majority of
which are pioneer museums.

Post- 1990: Museums being to adopt the standards and guidelines for museum best
practices developed and promoted by the MAS

Post-2000 — Different forms of the cultural heritage complex (museum, gallery, etc.) and
community-based eco-museums begin to replace pioneer museums as the modern model
for connecting people to their places, stories, natural history, and cultural history

2006 - Balgonie begins to renovate the historic First Presbyterian Church

2007 - Pilot Butte compiles its history: Celebrating 125 Years of Living: 1882 - 2007

2009 - White City begins to document its identity and history

2012 — White City recognizes the need to consider developing a local museum

2014 - the White City Museum and Gallery Feasibility Study begins

STANDARDS
SASKATCHEWAN

Museums
*

A
b e S 3

2010

MUSEUMS ASSOCIATION OF SASKATCHEWAN
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Consultation Interviews

There are three consultations remaining with other museums and cultural complexes in
Saskatchewan. A public Town Hall meeting was held on March 17, 2015, and an the interim
report and narrative were placed online at www.whitecity.ca for review and commentary.

1. Cultural Heritage Context

The Consultant has had the privilege of visiting and talking to museum representatives, both
large and small, throughout Saskatchewan. They all share similar issues, concerns and
opportunities, but there is one commonality...the need to pursue our living heritage. Living
heritage is a global concept of our history and our places that embraces history in the past and
history in the present. History is always in motion. It changes and our communities change. As
it changes, we need to capture and celebrate that history so it is both preserved and
understood. It unfolds before us. Saskatchewan has an ancient first people’s history in the First
Nations and Métis that goes back thousands of years in the White City region. It has an even
older history in its environment, such as flora, fauna, wetlands, and geological formations. It
has a more recent history grounded in the coming of the railroad, highways, agriculture,
pioneer settlement, electrification, community, and business development.

As the economy has grown in recent years, it has also brought in an influx of people from new
lands with different cultures, all of which becomes part of our local living heritage. Itis all in
motion, some slower than others, but it is changing and our historical record changes with it.
This needs further exploration, and more importantly, it needs the consistent, coordinated
approaches to collecting and interpreting such information that a regional museum should
provide. Following are key environmental trends that positively affect the local region and its
prospects for successfully developing a museum complex:

e Strong growth: town and rural residential and business communities

e High expectations for what a community can offer for living and families
e |nvolved community

e Strong, growing system of schools and interested educators

e Track record of regional collaboration

e New Town Centre for White City

2. Cultural Heritage Complex

A museum facility attached to the proposed, new Town Centre can provide other tangible
benefits that support and encourage the growth of the region. The most successful museum
cultural complexes in Saskatchewan include space for regional ecosystems, natural history,
archaeology, paleontology, regional history (multicultural heritage and pioneer), art gallery,
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library and cultural performances. They also include ancillary functions, such as meeting space,
a gift shop, and food outlet. A cultural complex can extend the benefits of this collection,
preservation and interpretation to the community, and particularly, to children of all ages. The
strongest evidence of this kind of cultural heritage core to a community can be found in such
places as Humboldt, Shaunavon, Moose Jaw, Val Marie, and Biggar, to name a few examples.

Of the 400 museums in the Province of Saskatchewan, however, most are primarily traditional,
static museums. This feasibility study and final report includes an initial review of the cultural
heritage of the region bound by Balgonie, Pilot Butte, White City, and the RM of Edenwold. The
Town of Balgonie is currently developing a pioneer museum in an old heritage building,
formerly the First Preshyterian Church.

3. Final Recommendations

This report recommends a Comprehensive Collaborative model that incorporates an eco-
museum community engagement approach and is focused on regional ecosystems and cultural
heritage and art. The other aspects of cultural heritage mentioned above are most likely to
provide immediate and fong-term benefits to succeeding generations of people who live in the
White Butte region.

This report also recommends strong consideration of a cultural heritage/interpretive complex
that joins a dynamic museum function with the local library, art gallery, and performance space
within the same building envelope. There are other opportunities for joint location that could
be considered, depending upon the timing of such capital projects as schools and senior citizen
facilities. All of the foregoing provides joint opportunities for educational programming and
mutual support.

Indeed, the same space would serve many cultural purposes, if it has a flexible design from the
outset. The key to the success of any cultural heritage/interpretive facility is in its
programming, making it educational, refreshed frequently, and collaborative with other
community programming needs. Following is a graphic by the Santa Cruz Museum of Art and
History that depicts the importance of community relationships and programming to connect
people with their history, culture, art, and creativity.

it is recommended that Council consider the following:

o Adopt the Collaborative Comprehensive model for the cultural heritage/interpretive
facility as part of the Town Centre project, including using the initial ecomuseum
approach to engage the community and region. The recommended regional approach
recognizes relevant, connected cultural heritage and art forms through White City,
Balgonie, Pilot Butte, and the RM of Edenwold.
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o Develop an ongoing inventory of regional heritage and art forms

o As one aspect of the project, initiate an ecomuseum initiative for the region that
includes all communities in the region who wish to be involved, using a “hub and spoke
model to describe our layered heritage and art forms. Engage the community with the
help of the Royal Saskatchewan Museum (Dr. Glenn Sutter) to develop local heritage
themes and initiatives.

o Develop “pop-up” museums that can be temporarily housed in existing public and
private spaces at community schools, libraries, festivals, and businesses.

M

o Initiate a Business Plan phase that completes a cost-benefit analysis of the integrated
cultural heritage/interpretive facility as part of the proposed Town Centre project. This
would require providing options for a proposed 6,000 square foot capital facility that
would have an operating cost of about $100,000 per year, and could attract as much as
$400,000 in annual educational programming grants.
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Key Assessment Factors

The key assessment factors that concern the feasibility and viability of a White City museum
complex have been identified below, using the information gathered to date:

Context: The Museum Proposal — The White City cultural heritage complex (museum, et al)
should be focused on the following purposes:

o Goals and Objectives

1.

Provide direction for a cultural heritage facility that could include a museum and
gallery that is attached to other primary cultural centres, such as the public library
Provide recommendations for a cultural facility model for a museum and art gallery
that supports through the following activities:
1. Sustainable development for an expanding community
2. Museum as cultural facility that anchors the community and its
growing sense of place and identity
3. Showecase the history and growth of the town
Provide an education and family recreational resource: for
example, the both the museum and art gallery would focus on
community programming, such as curriculum related heritage
programs, travelling exhibits, and a range of art forms made or
performed by school children and local or visiting artists
Encourage community involvement and awareness — This requires active effort to
provide venues and opportunities for the community to express itself about its
heritage, art and sustainable development
Provide leadership in developing the capacity to identify, preserve, and interpret
community heritage locally, regionally, and internationaliy
Three phases: Provide the basis in the Feasibility Study Phase for moving forward
into the Business Planning Phase, followed by the Implementation and Operational
Phase

¢ QOutcomes

1.
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The Comprehensive Collaborative Model has two critical characteristics attached to

it:

o Comprehensive: It provides the community a physical gathering place, a sense of
place and a basis for understanding each other through a comprehensive
inventory, interpretation, and community review of its heritage assets, both
tangible and intangible. In other words, what is our scope and depth of heritage in
a young community like White City and region? A quick inventory of the region
reveals a region rich in heritage assets that link the 10,000 people who reside
within it... a common, shared history, culture and set of ecosystems that affect the
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sustainable development of the entire region. (See the Heritage Inventory
beginning on page 15, and “Place of Change”, a regional heritage narrative
researched and written by Ken Alecxe.)
o Collaborative: It uses an eco-museum approach as a community-based model to
link heritage and sustainable development. It actively engages the community in
a hub-and-spoke approach to appreciate and understand heritage throughout the
region, wherever it is found. This results in more dynamic community and
regional interaction on an ongoing basis, whereas traditional museums tend to be
utilized infrequently by the local population _
2. A regional focus allows more thorough understanding of common heritage assets and
themes, more cooperation and collaboration between communities in using scarce tax
dollars efficiently, and also supports an eco-museum focus
3. A coordinated cultural heritage complex allows more efficient use of space and
programming funding, and more collaborative programming efforts with the
education and library systems and with other regional heritage facilities

e Environmental Factors — A cultural heritage complex fits well with the provineial
government interest in supporting eco-museums and multipurpose facilities, and also fits
with the federal government interest in supporting regional cultural heritage initiatives.
In recent years, a more regional approach to many community issues and opportunities
has been expressed locally through the White Butte Regional Committee.

s Market Factors — White City and area have the benefit of being in a large trading area
that includes the immediate small communities that number about 10,000 residents (town
and rural), plus the presence of the Regina market of over 200,.000 residents.

e Program Factors — There is a great deal of educational potential for the local
communities and for the formal education system, as well. It would include local and
professional art, as well as, both tangible and intangible heritage, (that is, heritage that
can be seen and touched, as well as heritage that relate our collective stories). There are
very deep layers of cultural history in the area (reference the White City Heritage
Inventory) that would provide rich educational and community programming.

e Facility and Physical Asset Factors — Climate controlled space for a museum and
activity-discovery room is usually in the 400-10,000 sq. ft. range, depending upon
whether there is space included for travelling exhibits and community-education
programming. The latter space is highly recommended as much of the goodness of a
museum revolves around its regularly refreshed displays and programming. The
following characteristics of the museum complex need to be considered:

o Higher ceilings (12 ft) to accommodate display and lighting tracks for both
museum and gallery

o If the museum-gallery space is to be efficiently used, it would be flexible to allow
lighting and performances and meetings
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o Loading dock and large bay doors to accommodate access for larger collection
items and crated travelling exhibits
o Storage and preparation space for the collection
o Climate control and appropriate internal electrical grid
e Following are three examples of a museum heritage complex in Saskatchewan that
provide successful models for how a White City cultural complex could function:
o Grand Coteau Heritage and Cultural Centre. :

1. Based in Shaunavon, the Grand Coteau operates as a non-profit association with its

own Board of Directors under contract to the Town of Shaunavon, which owns the
facility. It includes approximately 4000 sq. ft. of climate controlled space for a
museum, natural history, art gallery, and performing arts centre, as well as space for
travelling exhibits and practical educational programming. It also operates year-
round in a shared facility envelope with the regional library, collaborates on
programming, and acts as the regional tourism information centre. The Grand Coteau
is also a community centre for regional events and festivals.

2. The Town provides an annual core operating budget of $150K, plus another $12-15K
per annum for capital improvements. In addition, the Grand Coteau obtains another
$100K per annum in programming grants from other sources, the Grand Coteau
facility has two staff who are Town employees and other temporary staff who are
hired with annual programming dollars that come from SaskCulture and the federal
government. Performing arts funding comes from OSAC grants. In addition to the
core operating grant from the Town, other funding sources typically used for
programming include:

1. Community Initiatives Fund (Sask)

2. SaskCulture

3. Young Canada Works

4. Saskatchewan Student Works

5. OSAC

6. Saskatchewan Arts Board

7. Saskatchewan Archives

8. Service Canada

9. Shaunavon Economic Development Committee (to support

providing service as a Tourism Information Centre}
o Moose Jaw Museum and Art Gallery (MIMAG)

1. This combined, climate controlied facility is conjoined with the Moose Jaw Library.
It includes a museum (4500 sq. ft.), art gallery (4200 sq. ft.), activity-discovery room
(1500 sq. ft.) and gift shop, with educational programming. The MJGM is operated
by a non-profit association under an agreement with the City of Moose Jaw. It has a
core operating budget from the city of about $120K per year, plus the city provides
another $270K in-kind by supplying the facility and utilities, as well as, a supply
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maintenance person. The total budget for the year is about $500K, including

programming grants from other organizations and different levels of government

($160K from the federal government and $140K from the provincial government).

There is also a gallery and museum foundation that raises funds for the facility:

Facility/programming/gift shop revenue is about $125K per annum. The facility has

an educator and a First Nations artist-in-residence provided through grants from other

sources.

2. The MIMAG has a Curatorial Director and Administrative Director who report
equally to the Board of Directors, an Admin Assistant, an Education Coordinator, Gift
Shop Manager, and Collections Management and Preparatory Tech. There is also a
First nations Artist in Residence through a grant from Saskatchewan Arts Board and
summer students are hired through employment grants.

o Humboldt District Museum and Gallery

1. This cultural facility is a non-profit organization under incorporation through the City -
of Humboldt to operate the Museum, Art Gallery, and the Original Humboldt Site. It
has its own Board of Directors, who acts as local stewards of heritage, and it reports
to the City Council, who has the final decision on overarching funding and capital
development. The Art Gallery uses 4000 sq. ft. of space on two floors plus another
2000 sq. ft. for storage space. The Museum portion is housed in a separate four-story
heritage building with almost 14,000 sq. ft. of space.

2. The City provides a total core operating grant of $200K for the three sites, plus
capital development grants on an as-needed basis. The Museum Foundation raises
funds for capital projects. The Humboldt District Museum and Gallery has become a
core part of the quality of life for Humboldt families and district residents.

o Other regional museum complexes being examined are: Val Marie Eco-museum,
Biggar Museum and Gallery, and the Kronau Heritage Museum. The first two
museums are examples of the newer eco-museum concept promoted by the Royal
Saskatchewan Museum, while the Kronau Heritage Museum is primarily a
seasonal pioneer museurn with a bit of natural history.

o Human Resource and Management Factors — Typically, the most successful district
museums include the following personnel who were hired by the local municipal
government, but are responsible to a non-profit Board of Directors under an operating
agreement with the town or city:

o Director-Curator: senior administration and responsible for overall presentation,
interpretation and conservation

o Collections Officer — collections management

o Education Programmer — liaison with the education system and responsible for
ongoing community and school programming (sometimes the education
programmer and the Director-Curator are the same person)

o Administration Support — marketing and communications; office administration
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¢ Financial Factors — Financial implications for the Town of White City and area will vary
greatly depending upon the desired size and extent of the heritage and gallery space. This
revolves around the type of collections, presentation and interpretation, plus ancillary
needs. The core budget from the local government(s) for a district or regional museum
heritage complex of this type tends to be $100 — 300K. Additional programming funds
tend to range $100 — 400K.

o Time Factors — Timeframes to be considered for various aspects of the White City
museum heritage complex development will depend greatly upon whether and when it is
attached to the capital development plans for the new Town Centre being planned. Once
the Feasibility Study phase of the White City Museum project is completed, the Town
Council and its stakeholders would need to consider whether it wishes to continue to the
Business Plan phase.

e Community Factors — The consultations to date have been very positive toward the
development of a museum and cultural heritage complex. Overall capital cost to build
the facility and the impact of the ongoing operating cost are still quite variable. These
costs need to be further explored and will not be fully known until the Business Plan
Phase is complete. The annual impact on the overall tax burden for residents also needs
to be part of the Business Plan assessment. Generally, there has been very positive
response and interest from all the regional municipalities, but there still needs to be a
presentation and fulsome discussion at the appropriate forum. Officials from Pilot Butte,
Balgonie and the RM of Edenwold have all suggested that a useful discussion of the
project from a regional point of view could be held at the White Butte Regional
Committee. An open Town Hall forum was held on March 20, 2015 in White City
Council Chambers to complete the community consultation process. In addition, an
online survey of opinion should be conducted in the future through the website for the
Town of White City, and if possible, through the websites of the other three regional
municipal governments.

e The following community and provincial contacts have been consulted to date:

o Leadership Session — White City Town Council leadership, officials, and the
White City Feasibility Study Committee, including participation of officials from
the Museum Association of Saskatchewan

o Public Town Hall Session — Thirteen people met on March 17, 2015 to hear three
presentations and have an open dialogue about the merits of the recommendations
in the Feasibility Study Interim Report that was posted on the Town of White City
website. This group included the facilitator (Ken Alecxe) and two presenters (Dr.
Glenn Sutter, Royal Saskatchewan Museum and Wendy Fitch, Museum
Association of Saskatchewan). The open dialogue was very energetic and
creative. A number of excellent ideas were presented, as mentioned in the
Discussion Notes found in the Appendix to this Report. One member of the
community had been lukewarm to the concept of the cultural heritage centre and
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gallery, but became a strong supporter as a result of engaging his young family
about his own heritage, and as a result of the excellent discussion during the .
Town Hall Session.

o Educators — Emerald Ridge Elementary School (Bev Kowalchuk) and Ecole

White City (Mike Embury)

Town of Pilot Butte

Town of Balgonie

RM of Edenwold

Town of White City — Shauna Bzdel, Town Manager

White City — Emerald Park Business Association

Individual business people — David Gagnon, Hartley Markusson

Grand Coteau Heritage and Cultural Centre (Shaunovan)

Humboldt Museum and Gallery

Moose Jaw Gallery and Museum

Heritage Saskatchewan — Ingrid Cazakoff, CEO

Museum Association of Saskatchewan — Wendy Fitch, Executive Director

Saskatchewan Arts Alliance — Marnie Gladwell, Executive Director

Royal Saskatchewan Museum — Dr. Glenn Sutter, Curator of Human Ecology

Heritage Resource Branch, Department of Culture Recreation and Sport —

Nathan Friesen/Jennifer Thompson, Provincial Archaeologist

o File Hills Qu'Appelle Tribal Council — Bruce Johnstone, Executive Director
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Heritage Inventory: Town of White City and District

An outline of the Heritage Inventory for the area encompassing the Towns of White City, Pilot
Butte, Balgonie, and the RM of Edenwold is provided below. It represents an initial survey of
the general heritage assets that are contained within this loosely defined area. The Heritage
Inventory provides an overview of the type of notable heritage assets that exist in the area, as
follows:

e Archaeology: There is a record of First Nation sites in the region, including all three of
the towns and the RM of Edenwold. This includes the extensive creek beds around the
entire area where the Saskatchewan Archaeological Map shows a large number of
known sites, White Butte, the Pilot Butte mesa, and, in particular, the Boggy Creek area.

e Paleontology: There is geological and artifact evidence of the history of Saskatchewan
as part of the bed of an ancient sea and glacial river system, including stones with
hundreds of sea shells embedded. There is also evidence recorded by the Royal
Saskatchewan Museum at Pilot Butte of the remains of mastodon, mammoth, and giant
bison.

g &
g

e Geography: Although White City and area is thought of by most people as part of the
same ecosystem as the City of Regina, in fact the City of Regina is contained within the
wet grasslands ecozone, while the aspen parkland begins between Regina and Pilot
Butte and continues east. This creates some different formations, tree lines and brush,
and some variation in animal populations, such as porcupine. See the Saskatchewan

ecozone map below.
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e Wascana Creek Watershed: There are water conservation zones in the region that feeds
into the Wascana Creek and the Qu’Appelle River. Along with this large watershed
comes a key feeding and breeding area for the major avian continental fly paths. See
the map of the Wascana Creek Watershed Basin below.

Wascana Creek Watershed Basin Y ——
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¢ Geology: To be determined.

e History: The local region has a rich history that has its own significance, apart from other
areas of the province, but is, at the same time, bound up in the same large historical
events as much of the southern prairie, as follows.

O

Pre-contact: First Nations people, such as the Saulteaux and others for
thousands of years before them, hunted and lived in the region leaving evidence
of their lives behind.

Post-contact: The transcontinental railroad followed old First Nations and Metis
trails through Saskatchewan, aliowing the influx of early settlers for the first time
since the First Nations had come 8,000 years earlier, and continues to this day.
Balgonie established in 1876 by Scottish settlers: It has a heritage building in the
First Presbyterian Church that is being renovated by the Town as a pioneer
museum, as Balgonie was one of the few towns established in the southern part
of the province prior to the railroad coming through.

Canadian Pacific Railroad comes through in 1882: The railroad created the
means by which large numbers of settlers and goods were transported
throughout the West.

Pilot Butte established in 1883: Its early heritage buildings are gone, including
the old CPR Water Tower that signified an important source of water for the
railroad and for the First Nations people before that. However, the small mesa,
after which the town has its name, remains intact and is a rich source of regional
heritage sites and artifacts.

Pibroch School: Established in 1906 in the southern end of the White City area
and subsequently moved into the Town. Currently houses a cooperative
playschool.

Rural electrification in mid-1950s: Rural electrification made rural communities
and residential towns more viable in the local region, allowing them to live in
rural residential communities while working elsewhere, such as urban centres
like Regina.

Transcanada Highway: Now known as Highway #1, the Saskatchewan link was
the first completed in 1957, making it more viable than ever for rural residential
development.

White City established as a hamlet in 1958: The original rural residential sites
were established on pastureland owned by Johnson and Edith Lipsett. The
coming of electrification, good highways, and available land, allowed some of the
first rural residential land to be sold and developed on this site. The Town of
White City has grown exponentially since then, primarily as a bedroom
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community for Regina and area. Now, it seeks its own identity as a community
with a cultural heritage core in the region.

o TransCanada Trail expansion has been discussed recently with various municipal
and First Nations representatives to have the TCT come across through the
White Butte area, across Chuka Creek, and into the White City area. The TCT is
an important heritage trail development and harkens back to the original First
Nations and Metis trails that lead people into the region for the buffalo hunt.

e p———— |
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APPENDIX: PUBLIC TOWN HALL SESSION — DISCUSSION NOTES

CULTURAL HERITAGE AND GALLERY PROJECT
PUBLIC TOWN HALL SESSION
TOWN OF WHITE CITY

March 17, 2015

Place: Town of White City Council Chambers

Time: 7-9 pm

Attendance: 10 plus facilitator and presenters

Facilitator: Ken Alecxe '

Presenters: Dr. Glenn Sutter, Royal Saskatchewan Museum

Wendy Fitch, Museum Association of Saskatchewan
Discussion Notes

* Welcome and introduction: Mayor Bruce Evans
+ Presentation of the Feasibility Study Interim Report: Ken Alecxe, Alecxe Business Consulting:

o Regional approach: Focus on the White Butte Region with its rich layers of heritage, and
arts interests (See the Interim Report and the narrative, “A Place of Change” on the
Town of White City website

o Proposal: As part of the Town Centre project, develop a cultural facility that has the
flexibility to include heritage, an art gallery, and performing arts events

o Initial elements of the cultural heritage and gallery proposal are, as foliows:

= establish an ecomuseum using a “hub and spoke” approach

= develop a website representing the White Butte Region

= include the cultural heritage and gallery facility in the design and planning for
the new Town Centre

» develop a business plan for the cultural heritage and gallery facility

»  focus on learning and the children of the region

o Examples of potential partners with spaces include libraries, schools, business foyers,
festivals, special events, etc.

¢ Presentation of the ecomuseum potential for the White Butte Region: Dr. Glenn Sutter:

o The Town Council only need to pass a resolution declaring that they have an
ecomuseum, and that they will work with the Royal Saskatchewan Museum (RSM) to
develop it. In his position at the RSM it is the role of Dr. Sutter to assist communities
and regions in developing ecomuseums.

o Dr. Mary Vetter, Luther College at the University of Regina Campus, has alsc expressed a
strong interest in using her class to assist in the community engagement process needed
to develop the ecomuseum,

o Ken Alecxe, Dr. Sutter, and Dr. Vetter have scheduled a meeting to launch the process
that will assist the White Butte Region in developing its ecomuseum concept.

s Presentation of the relevance of the White Butte Region cuitural heritage and gallery facility in
the provincial museum framework: Wendy Fitch, Executive Director of the Museum Association
of Saskatchewan:
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o The Town of White City and area represents a unique blend of heritage opportunities
that build on a growing sense of community identity
o This unique blend of “living heritage” opportunities can grow into a cultural facility that
becomes a “gathering place” that is much needed in the area
o Ecomuseum approaches allow residents of area an inclusive opportunity to use their
layered heritage to develop their unique community identity in a way that makes sense
to them
e There are a lot of excellent examples of pop-up museums. Pop-ups allow White City and region
to use existing spaces, both indoor and outdoor, to express their heritage and art forms on a
themed hasis.

OPEN DISCUSSION

e Nature and conservancy groups appear to be interested in ecomuseums, e.g. TransCanada Trail
(TCT) development. There is already discussion between local municipalities and tocal partners
to work on such issues as the TCT.

e Need a Business Plan: A delegation from White City had a tour of the Moose Jaw Museum and
Art Gallery, and a smaller version of that model needs to be considered through a Business Plan.

e The Town Centre project would include this integrated cultural facility with joint use by other
natural partners, such as the library, schools or even a seniors’ facility — allows healthy
interaction. This provides a lot of teaching opportunities.

e Other communities, like Eastend, have had a “hook” for developing their local museum.
Eastend had the T-Rex discovery that they built around. The White Butte Region could use a
“hook” that directly involves a notable group like the Saskatchewan Roughriders. An angle like
that would draw volunteers and provide great fundraiser themes.

e Other local “eco-hooks” can be found in regional events and themes like Farmers Markets, Eco-
gardens with groups like the Lajord Colony or the sponsors of the TCT. Eco-walking events and
parades could be organized as community engagement and learning opportunities.

e Need to identify potential events for the “pop-up” museum - great potential.

s Pleased to know more about the open museum concept. Need expanded interest. Glad to see

~ recognition of the Pilot Butte mesa as a rich heritage area.

¢ Schools are natural partners through their teachers, students and their science and arts
curriculum. The ecomuseum and the cultural heritage and gallery facility would be great
resources for educators, students and parents in the region. It's something that can really grow.

e The whole initiative gives people an opportunity to learn more about their community and to
interact with each other.

¢ A new Town Centre is down the road, but there is so much we can do in the interim to develop
themes, knowledge, and opportunities for participating in our cultural heritage and art. When
the Town Centre and the cultural facility are eventually established we would then have a lot of
activities and knowledge to throw into it.

¢ The project and opportunity are all those things that have been mentioned, and more. The
cultural facility {museum) becomes a place for people and their families to go.

e New ideas keep coming out. This project is like the start of White City itself in its infancy...ideas
that people work on and they become a reality.

e This discussion makes one think of things people used to do in White City and area that were so
beneficial to the community, but we stopped doing them — like Family Days and festivals. it's
time to have another one of those, and this preject provides the drive and the opportunity.

Museum Feasibility Study: Final Report Page 23
Alecxe Business Consulting



¢ We can create real economic opportunities through this project, including around an
ecomuseum as a starting point. For example, there is eco-tourism in Newfoundland through a
{ot of local heritage and art initiatives, such as the initiatives taken by TV personality and
entertainer, Shaun Majumder, who worked with his old community in the Newfoundland
outports. He developed a greenhouse, affordable housing, events, and other community-based
events. Now, tourists also come and there are restaurants and places to stay.

¢ To see where we are at as a community in this project is a thing of joy for me. Town Council has
been so supportive and involved. |t started with how to gather heritage stuff (artifacts), but we
quickly learned it's not just about that. It has been an eye-opener to be involved in this project
and learn from the consultant that there is so much more we have to offer here, and so much
more we can do in working with other partners in our community. |1 am looking forward to the
years to come in building this project.

* |deas from additional people in the community are exciting, and we need to get them involved
in the initiative.

* A heritage museum and gallery helps keep people around. It means a lot. History will fade
unless we work on it.

o Before | came here and was part of this discussion | was quite negative toward the museum
project. | sent a negative email to Bruce Evans, saying that | didn’t want this to go ahead, but
you can throw that email away. This is a great idea. | started to change my negative outlook
when my grandson was looking at my old family album with me, and it showed me how much
children learn from our heritage and how interested they get.

¢ This is a step in the process. We have heard a lot of great ideas tonight. The next step in the
process is a Business Plan, and also focusing our efforts on short-term concepts, like the eco-
museum and “pop-ups”. We need to approach our schools. Kids are not aware of what we
have here, and that's a great place to start.
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